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The Disconnect Between LA SAFE Planning 
and Local Adoption



The Challenge: Lack of capacity and local context



How do we buy down our risk?



With Coastal 
Master Plan

Without Plan

Low Scenario 
(most optimistic)

Medium Scenario High Scenario
(least optimistic)

Louisiana Coastal Master Plan ScenariosScenario Planning



We’re used to responding to disasters



Collaboration, Communication, Coordination



Slower moving drivers of change
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Data source: NOAA Technical Report NOS CO-OPS 083.



A collection of rational decisions adding up to an 
irrational result



Society requires stability in our institutions
Adaptation requires flexibility



Who should be thinking about the implications?



LA SAFE – Terrebonne Parish, LA
Moderate Risk – 50 year vision

Rethinking Government’s Approach to Climate Adaptation 
Planning
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An Existential Emergency Up and Down the Bayou



What’s next?

How do we incentivize big ideas like LA SAFE?



Good Data and Modeling

0

10

20

2000 2020 2040 2060 2080 2100

R
el

at
iv

e 
Se

a 
Le

ve
l C

h
an

ge
 (

fe
et

)

Low



Start the Conversation



Need to Build in Flexibility

Neighborhood

Community

Region

Site



Leadership


