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● Project context
● Methods
● Outcomes
● Lessons learned for effective coastal resilience work
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Recover lower Columbia River native habitats

Reduce impacts of flooding and climate change on communities and ecosystems

How? Proactive and collaborative planning:

● Engage community members in action-oriented workshops 
● Identify multi-benefit nature-based projects to address issues
● Identify and assist local individuals to champion this work

Project goals



Washington Sea Grant

Seattle

Olympia



Lower Columbia Estuary Partnership



Pacific Conservation District
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PORT OF ILWACO MARINA

Guy Glenn Jr.
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Image: Darrell Alexander, 
Wahkiakum Eagle, 1/30 2020 
Downriver Dispatches

Rosburg Hall
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PHASE 1: Context + outreach

PHASE 2: Workshops

PHASE 3: Projects + plan development

POST-PROJECT: next steps for community-developed projects

Methods

Future grants/projects TBDFUNDED PROJECTS





Image: Mark Letham
Wahkiakum County Fire Protection District 3











● Effective adaptation and restoration requires local collaboration/leadership:
ensure project dollars go directly to communities as much as possible

● Scale and complexity of this work will require multiple generations. Applied 
science, creative thinking, and trades education can build tomorrow’s local 
leaders for this work, and ensure grant dollars stay in communities

● Complex underlying issues require larger collaborations and funds

● Federal elected officials are necessary partners to fund local work for 
USACE and authorize grant programs

Lessons learned for effective coastal resilience work



Lessons learned for effective coastal resilience work
● Early-stage action-oriented “Capacity building and planning” grants can 

grow into many meaningful physical projects

● Congressionally-authorized grant programs provide stepping stones for 
state program development: this work built on years of federal, state, and 
local investments that are proving beneficial state-wide

● Involvement of federally-recognized tribes increases likelihood of 
effective hazards and habitat resilience projects



“Our small city does not have resources such as these within 
our staffing capabilities, so the support and outreach 

provided … was invaluable.”

“It makes a big difference having people that really 
understand what it means working with us folks on the coast. 
[This approach] lets us have a share in driving the bus, so to 
speak, instead of the State coming in and asking us to ride 

[to] their predetermined destination.”
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Thanks! 
Report, projects, and news at: bit.ly/bay2bayresilience

Also accessible via: WAcoastalnetwork.com
MER.pacificcd.org

Jackson Blalock
Marine and Estuarine Resilience Program Manager
Pacific Conservation District
jblalock@pacificcd.org

mailto:jblalock@pacificcd.org
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