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Repetitive-Loss Properties by U.S. County
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W LASAFE

Louisiana’s

Strategic Adaptations
a Jor Future Environments

St. Tammany

st. John ,
the Baptist Jefferson
FEMA DECLARED
DISASTERS

Plaquemines
Terrebonne

Number of FEMA declared disasters since 2011 in each
Parish. Source: FEMA

" =
NATIONAL FLOQOD
INSURANCE PROGRAM

The average household in the six LA SAFE parishes has
received over 28X the national average in FEMA disaster
recovery payments between 1978 and 2016.

In Plaguemines, its 268X the national average.

FEMA’s NFIP PAYMENTS, 1978 - 2016
U.S. Louisiana 6 LA SAFE Plaguemines

Total NFIP Parishes | parish
Payments $57.3B | $19.4B | $498B $361 M
Historic Payments $490 | $11,260 | $13,920 $131,564

per Household
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Louisiana’s

pr—— W ® _ Strategic Adaptations
‘\%{jmr Future Environments

Working together for community resilience,
economic prosperity, and a better quality of life
for everyone in Louisiana.



Outreach
& Engagement

March & April May & June
Parishwide Community
Meeting Meetings

, ?} =

Identify Propose

Challenges & Strategies
Opportunities

July & August

Parishwide
Meeting

Evaluate
Vision &
Strategies

October

Stakeholder
Round-tables &
Open Houses

A
@®

Policy,
Program, &
Project
Development

/1 Community Meetings
2,835 Individual Participants

December

Parishwide
Meeting

Project
Evaluation

Plan Development
& Implementation
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LASAFE

Louisiana’s

Strategic Adaptations
Q\@(ﬂw Future Environments

LA SAFE
combined the
highest rated

community

strategies with

future flood risk
and

in each

parish to create

draft projects

an LAFOURCHE
ROTENTIAL PILOT PROJECTS

A,
s b e ey i —
s The project ideas shown here incorporate many of the top

suggestions that we heard from residents over the course
of the planning process. Which deo you think make the most
sense? What's missing? Leave us notes and comments!

Aelundion

Canstal
B

Const !
& Traming

Job Cpportunitiesy
in Renewable
Enangy
Mok Teaining |
Programa.

LAFOURCHE BUSINESS INCUBATOR
Design and construction of a business incubator
facility on the campus of Nicholls State University in
Thibedaux aimed at assisting Lafourche residents
and businesses develop new or expand existing
businesses in an effort to provide a more diverse
local economy nol as vulnerable la the fluctuations
of the petrcleum industry.

— s o g gt SEAFOOD MARKET-8SAFE HARBOR
i ‘;1;_'";"‘""‘}!"331& harbor that gan be used full-time by fishers, with a public
’;;_;3?*,, G rr]g,{,kg:,arga that gan support direct sales and community events.

This potential project would be a precedent for resilient housing
design in low to medium risk areas, this propasal would include
roughly 30 units that are affordable for multiple income lavels.
This will include elevaled units, on-site stormwater retention, and
innovative construction techniques to serve as a medel for fuiure
development.

A AR T
e 2 ‘
£ B e

T

E l:—muﬁse and clearing of abandoned properties to return areas
_to,nalual state, prowiding areas within neighborhcods where
tormwaler can be lemporarily collected during rain events unti
abls to be efficiently pumped through a traditional system
e Tt
e e

Environmental %
Curiculum & "
Fisid Trips 4

COMPLETE & GREEN STREETS

PILOT PROJECT 5
This would include sidewalks, street trees, stormwater retention 3\
features like bioswales and rain gardens. This would be a model g
for fulure street design that reduces flooding and promotes safe %
walking and biki b
STORMWATER MANAGEMENT PARK \ ‘l\ >
Building in slormwater management features ta a new or existing / Y

park would serve multiple benefits. Retention areas would keep
other parts of the park dry and serve as an educational rescurce
to learn about wetland ecosystems. Trails and boardwalks could
provide access through woodied wet areas and connections to other
nearby assets



Community Ranking
Lowest ranked by community Highest Ranked by community

St. Tammany

St. John

Plaquemines

Jefferson

Terrebonne

Lafourche
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Selected Project Portfolio

Safe Haven Blue-Green
Campus & Trails

Airline & Main
Complete Streets

Harbor of Refuge

Mental Health &
Substance Abuse

Gretna Resilience
District Kickstart

Louisiana Wetland
Education Center

Buyouts for Permanent
Resident Households
Outside Morganza

Lake Boudreaux
Living Mitigation
Emerging Industry

Business Incubator

Resilient Housing
Prototype

XY

A

Most popular strategies

Public Boat Docks
Cross-Parish Stormwater Management

4(/ Coastal Restoration and Jobs Training
A

N

‘//' Improved Drainage System

Job Training Programs

Increased Affordable Housing Options

Drainage Requirements for New Developments
Cultural Camps & After School Programs

/ ® Culvert & Ditch Maintenance

® Commuter & Regional Rail

Complete Streets

® Community Gardens & Planting Programs
Incentivize Essential Service Providers

Medium Density Housing

® Improve Public Transit Across Parish Lines

® Create a full-time drain Maintenance Department
Restore Abandoned Property to Natural Condition
Expand Boat Harbors
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Planning Around Supply Chains and Industries



Planning for Future Growth Corridors on High

Ground



Jefferson Parish
Adaptation Strategy

B

Lofourche Parish
Adaptation Strategy

mse:

Plaquemines Parish
Adaptation Strategy

|

Our Land and Water
A Regional Approach to Adaptation

FEBRUARY 20192

Six Parish Plans, One Regional Approach

" LASAFE

St. John the Baptist Parish
Adaptation Strotegy

St. Tammany Parish
Adaptation Strategy

Terrebonne Parish
Adaptation Strategy
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Philanthropy and Government Action "‘7’ Foundation
. . forLouisiana
 Civic Engagement, Leadership Development and At work or resilent communitis.

Relationship Infrastructure

e Research and Analysis towards necessary policies
and practices

e Storytelling to connect experiences of change to
narratives for action —




LA SAFE from the Community’s Perspective
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IN THEIR WORDS

“When you have to relocate, it is like a death.
It plays on your mental and physical well-being.”
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know friends
or neighbors
who have /e

Survey funded by National Association of Realtors

AMERICAN &= STRATEGIES



LA SAFE: LONG TERM
IMPACTS ON SOCIAL

Community Faith Leaders Politician

Healthy community debate



Government Led Planning often lacks inclusiveness

HURRICANE
EVACUATION
ROUTE

Communities are often asked to comment on plans they didn’t make
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The Need for Transformative Policy & Governance
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The Disconnect Between LA SAFE Planning &
and Local Adoption CPEX org




The Challenge: Lack of capacity and local context

F

Chenier Plain Alluvium

R,

Upper Middle Lower Coastal Delta
Riverbanks Riverbanks Riverbanks




How do we buy down our risk?
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Scenario Planning

With Coastal
Master Plan

Without Plan

Low Scenario
(most optimistic)
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Slower moving drivers of change

CPEX.org

—Low
12

—Intermediate-Low
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Relative Sea Level Change (feet)

0 - : . i _
200 2020 2040 2060 2080 2100 Data source: NOAA Technical Report NOS CO-OPS 083.
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A collection of rational decisions adding up to an N
DA

irrational result CPEX org




Society requires stability in our institutions

Adaptation requires flexibility
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DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEFARTMENE.OF BEPARTMENTOF DEPARTMENY OF
AGRICULTURE COMMERCE DEFENSE EDUCATION ENERGY PAEALTH ABMEX HEMEAN ACIMREL R HOUSING AND LVIBAN
SERVICES SECURITY DEVELOPMENT
DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF DEPARTMENT OF
THE INTERIOR JUSTICE LABOR STATE TRANSPORTATION THE TREASURY VETERANS AFFAIRS
INDEPENDENT ESTABLISHMENTS AND GOVERNMENT CORPORATIONS
ADMINISTRATIVE CONFERENGE OF THE UNITED STATES FEDERAL HOUSING FINANCE AGENGY NATIONAL CREDIT UNION ADMINISTRATION PEACE CORPS

AFRICAN DEVELOPMENT FOUNDATION
BROADCASTING BOARD OF GOVERNORS
CEMTRAL INTELLIGENCE AGENCY

COMMODITY FUTURES TRADING COMMISSION
CONSUMER PRODUCT SAFETY COMMISSION
CORPORATION FOR NATIONAL AND COMMUNITY SERVICE
DEFEMSE NUCLEAR FAGILITIES SAFETY BOARD
ENVIRONMENTAL PROTECTION AGENCY

EQUAL EMPLOYMENT OFPORTUNITY COMMISSION
EXPOATIMPORT BANK OF THE UNITED STATES
FARM CREDIT ADMINISTRATION

FEDERAL COMMUMNICATIONS COMMISSION
FEDERAL DEPOSIT INSURANCE CORPORATION
FEDERAL ELECTION COMMISSION

NATIONAL FOUMDATION ON THE ARTS AND THE HUMANITIES
NATIONAL LABOR RELATIONS BOARD

NATIONAL MEDIATION BOARD

NATIONAL AAILROAD PASSENGER CORPORATION [AMTRAK)
NATIOMAL SCIENCE FOUNDATION

NATIONAL TRANSPORTATION SAFETY BOARD

NUCLEAR REGULATORY COMMISSION

OCCUPATIONAL SAFETY AND HEALTH REVIEW COMMISSION
OFFICE OF THE MARECTOR OF NATIONAL INTELLIGENCE
OFFICE OF GOVERNMENT ETHICES

OFFICE OF PERSONNEL MANAGEMENT

OFFICE OF SPECIAL COUNSEL

OVERSEAS PRIVATE INVESTMENT CORPCRATION

FEDERAL LABOR RELATIONS AUTHORITY

FEDERAL MARITIME COMMISSION

FEDERAL MEDIATION AND CONCILIATION SERVICE
FEDERAL MINE SAFETY AND HEALTH REVIEW COMMISSION
FEDERAL HESERVE SYSTEM

FEDERAL RETIREMENT THRIFT INVESTMENT BOARD
FEDERAL TRADE COMMISESION

GENERAL SERVICES ADMINISTRATION
INTER-AMERICAN FOUNDATION

MERIT SYSTEMS PROTECTION BOARD

MNATIONAL AERONALTICS AND SPACE ADMIMISTRATION
NATIGNAL ARCHIVES AND RECORDS ADMINISTRATION
NATIONAL CAPITAL PLANNING COMMISSION

PEMNSION BENEFIT GUARANTY CORPORATION
POSTAL REGULATORY COMMISSION

RAILROAD RETIREMENT BOARD

SECURITIES AND EXCHANGE COMMISSION
SELECTIVE SERVICE SYSTEM

SMALL BUSINESS ADMINISTRATION

SOCIAL SECURITY ADMINISTRATION

TENNESSEE VALLEY AUTHORITY
TRADE AMD DEVELOPMENT AGENCY

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES COMMISSION ON CIVIL RIGHTS
UMNITED STATES INTERNATIONAL TRADE COMMISSION
UNITED STATES POSTAL SERVICE




Who should be thinking about the implications?
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Rethinking Government’s Approach to Climate Adaptation

Planning CPEXorg

LA SAFE — Terrebonne Parish, LA
Moderate Risk — 50 year vision

nzchdated
e e S s Cosstal Restoration & | & Amenitizs £
Constructon lo bTalr Local Seafood

/
=
|r 'W
P A

Cul m;-:.u Fanuzad F . _[;‘: j:

nwlo.e

Louiarans'



Rethinking government’s approach to adaptation planning

CPEX.org

The Three Emergencies

Politica RESPONSES
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V. behaviours things right?
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CONCEPTUAL |
rules, norms, governance
EXISTENTIAL
values, assumptions, beliefs

James Butler, loan Fazey, Graham Leicester, Camille Manning Broome, Jeannette Dubinin




Rethinking government’s approach to adaptation planning
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The Three Emergencies
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James Butler, loan Fazey, Graham Leicester, Camille Manning Broome, Jeannette Dubinin




Rethinking government’s approach to adaptation planning
CPEX.org

The Three Emergencies

Poliltica fi\ RESPONSES

capital
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actions, ; Are we doing

. * behaviours » things right?
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CONCEPTUAL —== What are the
rules, norms, governance right things?
What is right?
EXISTENTIAL
values, assumptions, beliefs

James Butler, loan Fazey, Graham Leicester, Camille Manning Broome, Jeannette Dubinin




An Existential Emergency Up and Down the Bayou




What’s next?

CPEX.org

How do we incentivize big ideas like LA SAFE?
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Start the Conversation
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Need to Build in Flexibility

Region
Community

Neighbor,
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EESI

Community-Centered Resilience:
Lessons from Louisiana

What did you think of the briefing?
Please take 2 minutes to let us know at:
www.eesi.org/survey

Materials will be available at: www.eesi.org/110619lasafe

Tweet about the briefing: #eesitalk @eesionline
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